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SeeYoo Intelligent
Healthcare Ecosystem

The secure care + service platform
for low resource health systems,
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Executive Summary

The African continent faces systemic challenges: limited budgets,
fragmented patient datag, fraud and leakage in supply chains, and persistent
rural access gaps. SeeYoo is an intelligent healthcare platform designed to
address these very challenges. By combining Al, Encrypted secure records,
biometric verification, and DHIS2/FHIR integration. SeeYoo directly reduces
fraud, improves clinical decision making, and optimises scarce resources.
With the Consiliaris as a strategic partner, there is a unigue opportunity to
globally to deploy this next generation health system with international
validation, donor appeal, and a foundation for local capacity building while
achieving and surpassing it's national health goals.

® Mobile triage + patient record SeeYoo Mobile

® Health Service management + interoperability platform SeeYoo Medic

® Dclivered as HSaaS (HealthTech as a Service)
»
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Cost Reduction & Efficiency

sSavings of 5-8% of national health
spend, automation, HealthTech-as-a-
Service model.

Integrated Patient Data

Centralised lifetime histories, DHIS2/FHIR
interoperabillity, Real-time frontline
capture.

Al Clinical Decision Support

Predictive diagnostics, real-time allocation,
Al triage for under resourced clinics.
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Epidemic & Outbreak Monitoring: Al driven cholerg, malaria, TB, HIV, NCDs forecasting : T i
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Health Equity & Rural Access: Offline mobile units, telemedicine for remote areas

Workforce development: Al training, mentoring, workload monitoring S 5%
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Strategic
Partnership

Capacity Building: Training and certification for Mozambican staff
Research Validation: Peer reviewed pilots for donors and WHO/AFRO
Workforce development: Al training, mentoring, workload monitoring

Funding Leverage: Access to NIHR, Horizon, FCDO global health funds

Global Standards: Ensures SeeYoo meets international best practice
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SeeYoo Financial Model: Costs vs. Savings
12 F SeeYoo Cost (Implementation + Licensing)
Estimated Savings (Fraud/Waste Reduction)
. Net Benefit
Donor Funded National Rollout could be 10l
supported by World Bank, Global Fund, bilateral
partners
=y, 8 i
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Savings Share Model Ministry pays from savings = .
generated by SeeYoo S
%
> al
Tiered Licensing predictable subscription, minimal
upfront cost
2 -
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Year 1 Year 2 Year 3
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Strategic
Opportunity

By adopting SeeYoo, a country positions itself as a leader in Al-driven
nealthcare platforms, a model nation for donor aligned and fraud resistant
nealth systems, and a regional hub for digital health innovation and

workforce training.
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Intelligent Healthcare Platform

n SeeYoo
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Vision

Establishing affordable, accessible healthcare data
systems across Africg, becoming the leading
platform for population health management

Mission
Provide healthcare access to all that need it and

save lives through intelligent, integrated digital
health solutions
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Value Proposition

Intelligent Healthcare A : : : :
SHige Saithcare ACCess Directly Saves Lives Through Faster Patient Triage

SeeYoo operates Ads an enterprise grade Al enabled national health
infrastructure platform that directly saves lives through four
interconnected pathways: accelerated emergency care, improved Citizen Owned Health Records (Solid + FHIR)
chronic disease management, enhanced healthcare access for
underserved populations, and system wide efficiency gains that redirect

resources to frontline patient care. Al Powered Clinical Decision Support
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Implementation
Impact

SeeYoo's integrated approach creates a multiplier
effect where improvements in one area strengthen
outcomes across the entire healthcare ecosystem. By
combining Al powered clinical decision support with
citizen owned data, financial accessibility tools, and
enterprise grade security, the platform addresses both
immediate life threatening situations and long-term
health system sustainabillity.
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Patient Record

< Virtual Clinic
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Junior Doctors

Patients Needing Appointments
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Intelligent Healthcare Access via smart interoperability

The platform’s enterprise architecture enables deployment at any scale,
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from individual healthcare facilities to entire national health systems, making
it suitable for both high income and resource limited settings whilst
nMaintaining consistent quality and security standards.
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Our Leadership Team

Cedi Frederick
Chief Executive Officer

Over 40+ year career in the public, Not-for-Profit and
private sectors includes 25 years at CEO level in the
nhousing association and social care sectors leading
organisations employing up to 2,500 staff, caring for and
supporting over 3000 people a year. Currently Chair of
an NHS Integrated Care Board for a population of 1.8m
people. Named on four separate occasions as one of
Britain’s 100 Most Influential Black People and recognised
as one of the 1,000 Black Asian Heroes 1950-2010".

Ed Clinkett
Chief Product Technology Officer

Over 20 years' experience in designing and delivering
innovative award winning Digital Products and Services
for the world's leading corporations in Retail, FMCG, TV
Medig, Legal, Healthcare and Population Health Systems
iNn Emerging Markets. Solutions such as; SciDatag, SISMA,
AMREF Population Health Datag, Alliance Worldwide Care
Emergency Evacuation Mapping. Named as the Financial
Times Top 100 most influential Leaders in UK Tech.
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Dr. Opusdei Aghanenu
Chief Medical Officer

An accomplished medical doctor and global health advocate.
Opus’ dedication to improving healthcare systems in
underserved areads has led to notable contributions to
communities worldwide. Beyond her work in traditional
mMedicine, Opus has studied artificial intelligence and its
applications in healthcare. Commendations such as Powerful
Media’'s Top 150 Future Leaders serve as a testament to her
unwavering commitment to driving positive change,
outstanding contributions, and exceptional leadership abilities

Josefina Chirindza
Director of Partnerships & Business Development

An accomplished specialist in international diplomacy with
deep knowledge of global regulatory and cultural dynamics.
Josefina's career spans four years in private equity as a legal
and compliance professional, managing risk and ensuring
regulatory adherence, alongside over five years in private
consultancy and business development. Throughout, Josefina
has provided bespoke guidance and effective leadership to @
diverse, global client portfolio, building a reputation for
navigating complex regulatory and cultural landscapes to
deliver results.
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